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PLANNING AND DEVELOPMENT DEPARTMENT
Director (Emily Liu)

Deputy Director -
Planning and Chief 

Planning Officer 
(Andrea Gilles)

Deputy Director -
Zoning

(Andreea Udrea)

Interim Deputy Director - Permitting and Chief 
Building Official1

(Sam Eskander)

Deputy Director - Customer and 
Team Excellence 
(Vernon Young)

AD - Planning 
(Arturo Castillo)

AD - Zoning 
Code (TBD)

AD -
Residential 
Permitting 

(TBD)

AD -
Commercial 
Permitting 

(TBD)

AD -
Inspections 

(TBD)

AD - Team
Excellence 

(TBD)

AD - Customer 
Experience 

(TBD)

Long Range 
Planning, Forward 

Dallas,
Area Plans, 

Neighborhood 
Planning,

Authorized Hearings,
CLUP, Historic 
Preservation, 
Conservation 

Districts, Urban 
Design, UDPRP, 

Landmark 
Commission

Zoning requests, 
special zoning 

projects, 
Subdivision and 
Platting, Public 
Hearings, CPC, 

ZOAC, Annexes, 
Street Name 

Changes, Code 
Amendments,

Land Use 
Termination 

Cases, Board of 
Adjustment, 
Landscaping 

Review/Arborist,
Signs, Zoning 
Interpretation

Residential 
Permitting, 
including 

RSVP 
program. This 

division will 
also oversee 

all minor 
permit reviews.

Commercial 
Permitting, 
including Q 

Team and the 
new pre-

development 
process to be 
implemented 
through the 

cross 
departmental 

review 
process.

Inspections, 
including all 
inspectors 
for zoning, 
electrical, 

mechanical, 
plumbing, 

water/waste
water, 

building 
inspection,
health, etc.

Budget, HR, 
IT, Fee 

Collection, 
staff training, 
procurement,

fleet and 
equipment, 

GIS and data, 
process and

policy, 
innovation

Records 
management, 

open
records, call 

center, 
external 
training, 

marketing and 
outreach, VIP/ 

Escalation/ 
Concierge 
services
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c: Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Dominique Artis, Chief of Public Safety (I) 
Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Alina Ciocan, Assistant City Manager  
Donzell Gipson, Assistant City Manager (I) 
Robin Bentley, Assistant City Manager (I) 
Jack Ireland, Chief Financial Officer 
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I) 
Directors and Assistant Directors 
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