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MEETING
A meeting is defined as any meeting that is required to be posted under the Texas Open Meetings Act.  [See BE(LEGAL)]
PURPOSE
To move the District toward achieving its vision consistent with its mission, core beliefs, and commitments.
TIME AND PLACE OF MEETINGS
The Monthly Board Meeting shall be held at 6:00 p.m. on the fourth Thursday of each month.  The Board Briefing shall be the second Thursday of the month (Briefing Day), beginning at 11:30 a.m.   
Meetings shall be held in the District administration building.  When determined necessary and for the convenience of Trustees, the Board President may change the location, date, or time of a meeting.  The notice for that meeting shall reflect the changed date or time. 
SPECIAL OR CALLED BOARD MEETINGS AND SPECIAL Requested MEETINGS
[bookmark: _GoBack]The Board President shall call special or called meetings as appropriate.  The President shall make an effort to schedule called Board workshops on the first Thursday of the month, beginning at 11:30 a.m.
The Board President shall call a special meeting at the President’s discretion or at the formal request of three Trustees.  A formal request shall: 
Be submitted by three or more Trustees to the Office of Board Services, either by e-mail or paper; 
Contain language for the specific agenda item(s) that is/are identical from all three Trustees; and
If submitted on paper, be signed by three or more Trustees and be date-stamped by the Office of Board Services. 
Not later than 60 days after the written request is received, the Board shall hold a meeting that contains the requested agenda items.  
Emergency MEETINGS
The Board President may call an emergency meeting when an emergency or an urgent public matter arises that is an imminent threat to public health and safety or a reasonably unforeseeable situation arises and the Board has a need to take immediate action.  [See BE(LEGAL)]
AGENDA
The Board President shall approve meeting agendas.  Except for the Emergency Meeting exemptions allowed by law, meeting agendas shall be posted with supporting material online or distributed to Trustees no later than 72 hours in advance of each meeting.  The Order of Business shall follow the posted notice unless amended during the meeting per the Board’s Rules of Order.  Excluding items requested by three Trustees (which cannot be removed once posted), postings can be amended to remove items at any time.  The Board President may post a time limit for discussion by Trustees for any agenda item or group of items, and that time limit, if posted, shall be divided equally among Trustees.  If a Trustee runs out of time in a discussion with a posted time limit, he or she may seek time from another Trustee’s remaining allocation.  
Notice of all meetings shall provide for the possibility of a closed meeting during an open meeting, as provided by law.  [See BEC (LEGAL)]
Board Briefing AGENDA PREPARATION
Board Briefing agendas shall include topics related to the performance of the District, with the objective of helping the Board understand ongoing performance outcomes and guiding the administration in the development of performance reports for the Board.  Additionally, it shall include any item posted for action for the upcoming Monthly Board Meeting that may be of high interest to the Board.  Trustees are encouraged to notify the Board President prior to 72 hours before the Board Briefing of any item they deem to be of high interest.   
The Board Briefing shall also contain all policy items to be considered at the next or a future Monthly Board Meeting.  Policies shall only be placed on the Board Briefing agenda if amendment language is supplied.  The Board President shall appoint a Board Policy Chair to serve a one-year term.  Policies proposed for amendment shall generally be presented for a reading on two Board Briefings before being placed on a Monthly Board Meeting agenda for action.
Agenda items are set at the discretion of the Board President, who shall consult with the Board Policy Chair on policy agenda items. 
MONTHLY BOARD MEETING AGENDA PREPARATION
The Monthly Board Meeting is where the Board takes action as a governing body.  The Board President and the Superintendent of Schools shall prepare the agenda.   
The Monthly Board Meeting agenda shall be initially posted on the Friday before the Board Briefing.  Nothing herein shall require items discussed at a Board Briefing to be voted on during the immediately following Board meeting; rather the decision to move forward shall be made by the Board President in consultation with the Superintendent of Schools.  After initial posting, the agenda may be amended to include additional items up to 72 hours before the start of the Monthly Board Meeting, if the Superintendent of Schools and Board President agree that failure to include that item could cause substantial disruption to the operation of the District.  The agenda may also be amended to include policy items moving forward from the Board Briefing for consideration that month at the Monthly Board Meeting.   
staff deadlines for agenda submissions
The deadline for staff submitting policies, other approved agenda items, and supporting materials to the Office of Board Services for inclusion on an agenda for the Monthly Board Meeting or Board Briefing is 12:00 p.m. of the 13th calendar day before the Briefing Day.
Exceptions to the 13th calendar day for submitting new agenda titles and/or supporting materials will require a written waiver signed by the Superintendent of Schools.
Any new agenda item and/or revisions to an existing agenda item and supporting materials submitted after 5:00 p.m. of the seventh calendar day before the Briefing Day will require a written waiver signed by the Superintendent of Schools and approval from the Board President.
The Board President may approve the waiver by contacting the administrator overseeing the Office of Board Services.
Board Member deadlines for agenda submissions
The deadline for Trustees submitting proposed agenda items for a Board Briefing to the Office of Board Services for inclusion on an upcoming agenda is 12:00 p.m. of the 17th calendar day before the Board Briefing.
CONSENT AGENDA ITEMS 
Consent agenda action items are those that Trustees do not wish to devote discussion time at the Monthly Board Meeting.  There is no discussion or debate permitted on the consent agenda itself during the Monthly Board Meeting.  Excluding items required by statute to be considered separately, all items are initially placed on the consent agenda.
Trustees who have questions about an item on the agenda shall submit those questions in writing to the administrator overseeing the Office of Board Services.  Submitting a question provides an indication to the Superintendent of Schools as to which staff should be present at a meeting to answer questions.  The administrator shall post the questions and answers as supporting documentation for each agenda item as soon as practicable.  
To the extent that Trustees do not receive satisfactory answers to their questions, items can be pulled from the consent agenda for separate vote under the following conditions:
A written question was properly submitted for the item no later than five business days before the Monthly Board Meeting, and two Trustees request the item be pulled for separate consideration by 5:00 p.m. on the Tuesday before the Monthly Board Meeting;
A written question was properly submitted for the item no later than five business days before the Monthly Board Meeting, and a written amendment proposal was submitted to Board Services by 5:00 p.m. on the Tuesday before the Monthly Board Meeting;
A Trustee reports a conflict of interest relating to an item at any time prior to the meeting; or
Any Trustee requests the item be pulled for separate consideration by 5:00 p.m. on the Tuesday before the Monthly Board Briefing for the sole purpose of voting against the item.  Items pulled for separate consideration in this manner shall not be subject to debate during the Monthly Board Meeting.
Amendments
A written amendment to any meeting agenda item must be submitted to the Office of Board Services no later than 12 hours prior to the meeting or shall be deemed out of order.  Trustees shall make reasonable effort to ensure the amendment language is in compliance with law and policy.  
A Board member shall be able to make an amendment to an amendment during meetings.  Trustees shall make reasonable effort to ensure the amendment language is in compliance with law and policy.  
PUBLIC HEARINGS
Whenever interest in a single item needs to be addressed by the Board, public hearings may be set.  Interested or affected persons shall be afforded an opportunity to be heard informally before the Superintendent of Schools or a delegated administrative official.  If necessary, a hearing before the Board may be granted.  Speakers at a public hearing shall be afforded an opportunity to address the Board whether or not they have addressed the Board at another meeting within the previous 30 days.  [See BED(LOCAL)]
Public comments at Board meetings or public hearings shall follow the guidelines outlined in BED(LOCAL) on Public Participation.
RULES OF ORDER
The Board shall observe Robert’s Rules of Order, Newly Revised, as modified by written Board policy, in the conduct of its meetings.  Procedural rules may be suspended at any Board meeting by a majority vote of the Trustees present. Board Services staff shall track and display session speaking time elapsed during all meetings.  The presiding officer may interrupt any speaking session in order to call a speaker to order if the presiding officer judges the speaker has violated the Board’s rules of order or Board ethics policy BBF(LOCAL).  If the speaker persists, the presiding officer may rule the speaker out of order, ending the speaker’s eligibility to speak on that item.  Per Robert’s Rules of Order, rulings of the chair may be overruled by majority vote of the Board on appeal.   
PARLIAMENTARIAN
The parliamentarian shall be a member of the administrative staff who is assigned by the Superintendent of Schools and is well versed in Robert’s Rules of Order, Newly Revised.
MINUTES AND RECORDS
Board action shall be carefully recorded by the secretary or clerk; when approved, these minutes shall serve as the legal record of official Board actions.  The written minutes of all meetings shall be approved by the Board.
The administrator overseeing the Office of Board Services shall serve as the custodian of records for Board minutes and shall keep, or cause to be kept, complete records of the action of Board meetings.  The minutes of the Board shall be kept in an official file and shall be retained in accordance with the District’s retention schedule.  Persons wishing to review the minutes should contact the Office of Board Services during regular business hours.
Copies of the minutes shall be sent to the members of the Board with the Board Briefing agenda before the meeting at which they are to be approved.  Corrections in the minutes may be made at the meeting at which they are to be approved.
OPEN MEETINGS
Open Board meetings shall be audio recorded, and the recordings shall be retained on file for a period of five years.  Upon request, individuals may listen to recordings of Board or committee meetings.  Requests for duplicate recordings of meetings should be made to the Office of Legal Services through an Open Records Request.
CLOSED MEETINGS
A certified agenda shall be retained as a record of closed meetings.  [See BEC(LEGAL)]


	DATE ISSUED: 8/7/2015  
	
	1 of 5

	LDU 2015.12
	
	

	BE(LOCAL)-X
	
	



